cumara

PERFORMANCE DELIVERING RESULTS

LEADERSHIP REQUIREMENTS MODEL

Establishes what leaders need to be, know and do

ATTRIBUTES

CHARACTER PRESENCE INTELLECT
Army values * Military and professional ¢ Mental agility
Empathy bearing * Sound judgment
Warrior ethos / Service * Fitness * |nnovation
ethos * Confidence * Interpersonal tact
Discipline * Resilience * Expertise

LEADS DEVELOPS ACHIEVES

Leads others * Creates a positive * Gets results
Builds trust environment / fosters
Extends influence beyond esprit de corps
the chain of command * Prepares self
Leads by example * Develops others
Communicates * Stewards the profession

co M P ETE N CI Es Source: Army Leadership Manual; ADP 6-22; August 2012



